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Theory of Action: 

If we implement with fidelity our framework of focus, provide tiered support to our school communities, 
and hold ourselves accountable, then student outcomes will improve. 

LD  Central  Title  I  Designee  Meeting  
January  21,  2021  

8:30  am  to  12:30  pm    
Zoom  Meeting  

Zoom:	
  TBD	
  	
  

Mee#ng	
  ID:	
  TBD	
  /	
  Passcode:	
  TBD	
  

Learning	
  Objective	
  

! Understand	
  and	
  know	
  the	
  purpose	
  of	
  the	
  Title	
  I	
  Program	
  by	
  using	
  the	
  resources	
  available	
  on	
  the	
  LD	
  
Central	
  website	
  and	
  Schoology	
  Course,	
  and	
  to	
  develop	
  an	
  effective	
  Title	
  I	
  Program	
  for	
  your	
  school	
  to	
  
address	
  the	
  needs	
  of	
  at-­‐risk	
  students.	
  

8:30—8:40	
  
Welcome	
  &	
  Inclusion	
  

Marty	
  Barrios	
  
Oscar	
  Salas	
  

8:40—9:00	
   	
  

Title	
  I	
  Updates	
  	
  
	
  	
  	
  

Marty	
  Barrios	
  
Oscar	
  Salas	
  	
  

9:00—10:00	
  
Time	
  and	
  Effort	
  	
  

Marty	
  Barrios	
  
Oscar	
  Salas	
  	
  

	
  10:00—10:10	
   Break	
  	
   	
  	
   	
  	
  
10:10—10:40	
  

Parent	
  and	
  Family	
  Engagement	
  	
   Theresa	
  Arreguin	
  	
  

10:40—11:00	
  
2021-­‐2022	
  Budget	
  Development	
  	
   Jannette	
  Low	
  	
  

11:00—11:10	
  
Break	
  	
   	
  

11:10—12:00	
  
	
   2021-­‐2022	
  SPSA	
  	
  

All	
  Title	
  I	
  Schools	
  must	
  have	
  ready	
  their	
  2021-­‐2022	
  SPSA	
  and	
  2021-­‐2022	
  Title	
  I	
  Budgets	
  approved	
  by	
  their	
  SSC	
  at	
  the	
  start	
  
of	
  2021-­‐2022	
  Budget	
  Development	
  (BD)	
  on	
  February	
  22.	
  	
  

Please	
  ensure	
  that	
  the	
  SPSA	
  is	
  completed	
  and	
  approved	
  by	
  SSC	
  before	
  the	
  school’s	
  BD	
  Appointment.	
  If	
  revisions	
  are	
  
required	
  on	
  the	
  SPSA,	
  schools	
  will	
  get	
  program	
  support	
  from	
  LD	
  Central	
  Staff.	
  	
  

If	
  you	
  need	
  program	
  assistance,	
  contact	
  your	
  LD	
  Central	
  Title	
  I	
  Coordinator.	
  	
  If	
  you	
  need	
  budget	
  assistance,	
  contact	
  your	
  
LD	
  Central	
  Fiscal	
  Specialist.	
  	
  	
  	
  

12:00—12:30	
  
Process	
  Check:	
  h"ps://bit.ly/ldcentralreflec4on	
   	
   All	
  	
  	
  

 

Next	
  LD	
  Central	
  Title	
  I	
  Designee	
  Mee1ng:	
  February	
  18	
  (Tenta/ve)	
  	
  	
  

Via	
  Zoom	
  /	
  Lanterman	
  High	
  School	
  Auditorium	
  	
  

  


